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NTRP’s theme for 2010,
“The Future Is Not Cancelled,” is appropriate and hopeful
in the aftermath of the 2008 and 2009 decline of the
housing market and relocation industry. We have all been
adjusting to the new normal. However, many cannot quite
put their finger on what exactly “normal” might be.

Change seems to be coming more frequently and at a
much more rapid rate than it has in the past. And, in many
ways, technology is driving that change. For example, in
the old days, we used to pay a third party to survey our
clients so we could use their feedback to improve our
services. (Actually, many of us still do this). Today, we
are beginning to see internet sites like Yelp and Epinions,
where consumers can write reviews for the world to see.
So, if a client thinks you took too long to sell his home or
didn’t like his mover, he can tell the world. And not on a
scale of 1 to 5, he can color his communication any way
he likes as long as he does not violate the sites policies.
This makes it oh so important to listen to our clients and
give them what they're asking for.

For example, would your customers like to set their own
appointments? Online appointment setting is here. With
the widespread use of the internet, many companies are
beginning to set themselves apart by allowing their
prospective clients to go online and set their own

appointments for all kinds of services. Need a free survey
and in home estimate? No problem, open your web
browser and set an appointment. Need an appointment
with your dentist? No problem...

Or, read a good book lately; on an echo friendly e-reader?
Maybe you read the latest New York Times best seller on
a Kindle or, perhaps, a nook? A new generation of e-
readers is on the market and the days of 80 pound
backpacks for high school and college students will soon
be gone. What will this mean for us in the work place?
Will you receive your copy of the Dallas Business Journal
and Fort Worth Star Telegram on your e-reader? It's very
possible that the paperless society we talked about in the
80’s may finally be upon us.

No one really knows what the future holds. In fact, the
most accurate statement about the future that | have read
this year is “The Future Is Not Canceled,” which is why it's
important to stay involved with the North Texas Relocation
Professionals. Get valuable information to help navigate
in these uncertain times by attending our general meetings
and breakfast meetings. Get to know and learn from the
best in our industry by attending our happy hour
networking meetings. Make sure you stay informed by
staying involved. Our next breakfast meeting is August 5"
at the Omni Hotel. And, you will not want to miss our
networking meeting on August 26". See you there!
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“What got you here won't get you there!”
by Vicki Heitman

The May, 11" meeting held at the Omni continued the
2010 theme of The Future is Not Canceled, Sustaining,
Retaining and Growing, with a focus on solutions for chal-
lenging times in international relocation. Our keynote
speakers included Lusine Meeks, Senior Principal Global
Rewards and Mobility for Sabre Holdings. Silke Dundon,
Global Immigrations Manager for Dell Perot Systems and
Laura Johnson, Senior Analyst of International Assign-
ments for Mary Kay. Each speaker shared their insights
and discussion of global immigration matters, past pre-
sent and future as well as their thoughts on ex-pats, com-
muters and international assignees and the pros and
cons of each. They also addressed the future with a hy-
brid approach to international assignments, global immi-
gration and domestic relocation.

Lusine Meeks opened the presentation remarking that in
the past very few companies or organizations were truly
global in their approach to relocation. When companies
began assigning employees abroad, global policies were
virtually non existent. The majority of assignment deci-
sions were made at company headquarters and were
headquarter oriented. Once developed, the HR policies
were policy oriented rather than budget conscious and
there were no best practices or accurate cost projections
due to under research of the area. In the past interna-
tional assignments were primarily focused on “just keep-
ing employees happy” as opposed to the cost of the as-
signment and the financial impact to the company.

The present markets are shifting, human resources are
leaner and the focus is more on budget based ap-
proaches to global assignments. Companies are com-
pletely revamping their policies as home purchase or
BVO programs are diminishing. More companies are
establishing a global human resource function to address
the many compliance issues due to employment prac-
tices.

In the future global will become dominant in human re-
sources and global companies will increase in numbers.
INS will continue to gain weight and audits will become
routine. Off shore labor will decrease as the salaries
equalize between Eastern Europe and Asia, further flat-
tening the world.

Laura Johnson provided her insight on the past in which
she noted in the late 90’'s companies offered many types
of assignment premiums and generous relocation pack-
ages.

As for the present, there is more scrutiny of relocation
packages as costs are questioned, therefore a much
leaner package is provided. Assignment packages are
no longer a way to build a retirement fund for assignees.

In the future, trends will be shorter assignments and more
staffing strategically. At Mary Kay they plan to implement
a baseline review as to how their program is working by
surveying past and current assignees, in order to .

determine a return on investment calculation based on the
assignment, as well as a cost comparison as to projections
and actual costs of the assignment.

Silke Dundon shared that the current Dell Perot integration
will determine how international assignments will be handled
going forward as each company has a different approach
presently. Their current challenge is how this change in cor-
porate structure has and will impact current employment
visas held worldwide within the two organizations. Silke
shared some different insights in her years of dealing with
immigration and provided some important thoughts as to
some of the past, present and future challenges with immi-
gration. With the new Immigration laws, it remains to be
seen how this will impact outbound or inbound US assign-
ments, it is still hard to predict at this time.

In the past, there were mainly ex-pats and business travel-
ers, as well as many transfers inbound to the US. There
were also language barriers and issues as assignments be-
came more prevalent.

In the present there have been significantly less visa appli-
cations due to the recession and the H1B Visa which is sub-
ject to a cap hasn't been reached in 2 years. There are less
ex-pats and more re-pats, more extended business travelers
and short term assignments. The current recession is im-
pacting country to country moves and due to these issues is
relatively un predictable The future still depends on the re-
cession and overall costs for international assignments.

Silke summed up the presentation with an immigration strat-
egy,

Know your laws and do research, be 100% compliant
Never assume, talk to experts

Understand how global events can impact visa decisions
Check on the assignee dependant status

Understand how countries reciprocate with one another

Overall be patient

NTRP Meetings’
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The Future Is Not Canceled
By Lynn Grimes
March 31 Meeting

This was our “snow day makeup meeting” and it was worth
waiting for. Our distinguished panel, Scott Szwejbka, VP of
Operations at Hanson Building Products, John Bonnot, Di-
rector Business Recruitment, Greater Irving Chamber of
Commerce, and Ted Jones, Chief Economist, Stewart Title
was entertaining and informative. Regarding the current
economy, Ted quoted Warren Buffet with a line that could
be used for another panel discussion, “the hangover is pro-
portional to the binge”.

Mr. Jones believes that the economy will not recover until
2014. He noted that we have experienced the worst ever
drop in home values, about 20% average nationwide. Ted
remarked that millions of homes are still underwater but the
homeowners are still making payments. He said that there
were still many foreclosures to come. Due to the downturn,
he said if your business model has not changed to adapt to
the new environment it could spell trouble.

Scott Szwejbka of Hanson updated us on the presentation
Richard Manning gave last year. He said that Hanson’s
business in the US was down by 50%. He advised that
downsizing was a factor to surviving in business but that
there should be an emphasis on keeping the best people.
He also noted that being customer centric is more impor-
tant than ever.

Thankfully, John Bonnot of the Irving Chamber gave us
good news in that Texas had the highest population growth
in the country between 2000 and 2010. John noted that the
Chamber is seeing an uptick in interest in companies mov-
ing to the area but that he feared many were “tire kickers”
using consideration of a new site as a bargaining chip for
their current municipality. Looking ahead he said that we
must continue to work on the infrastructure of the Metroplex
as we will need to support double our current population in
the coming years.

As usual, Ted said it succinctly, adapt, mutate or die
and....you can't fix stupid”. The panel’'s participation was
greatly appreciated.

NTRP’s Outreach Organizations
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AdoptaPlatoon Soldier Support Effort® founded in 1998
is a volunteer based nonprofit 501C-3 organization
dedicated to serving deployed United States Service
Men and Women ensuring that they are not forgotten
by a grateful Nation. AdoptaPlatoon strives to provide a
better deployment quality of life by providing cards, let-
ters and care packages to lift the morale of Troops as
they serve far from home and assist military families.
AdoptaPlatoon provides on-going mail support, creates
projects that meet the need of military requests, and
establishes special projects for holidays to assist de-
ployed Troops representing all branches of the U.S.

Attitudes & Attire™ is a non-profit agency dedicated
to promoting personal growth for women seeking self-
sufficiency. Our program provides the tools that raise
self-esteem, promote ethics and build the confidence
necessary to succeed in the workplace.

There is a Workshop Dressings every Tuesday and
Wednesday at 2:00 PM with Speaker opportunities
from 12:30 - 1:30 PM prior to the Dressings. If inter-
ested in speaking or assisting with the dressings,
please contact attitudesandattire.org.
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S&P/Case-Shiller Home Price Indices

The S&P/Case-Shiller Home Price Indices measures the
residential housing market, tracking changes in the value of
the residential real estate market in 20 metropolitan regions
across the United States.

Latest Press Release

The First Quarter of 2010 Indicates Some Weakening in
Home Prices According to the S&P/Case-Shiller Home
Price Indices

25-May-2010 9:00

New York, May 25, 2010 - Data through March 2010, re-
leased today by Standard & Poor's for its S&P/Case-Shiller
Home Price Indices, the leading measure of U.S. home
prices, show that the U.S. National Home Price Index fell
3.2% in the first quarter of 2010, but remains above its year
-earlier level. In March, 13 of the 20 MSAs covered by S&P/
Case-Shiller Home Price Indices and both monthly com-
posites were down although the two composites and 10
MSAs showed year-over-year gains.

Housing prices rebounded from crisis lows, but re-
cently have seen renewed weakness as tax incentives
are ending and foreclosures are climbing.

Looking at the monthly statistics, 13 of the 20 metro
areas showed a decline in March compared to Febru-
ary. Boston was flat. Eight MSAs posted new index
lows in March — Atlanta, Charlotte, Chicago, Detroit,
Las Vegas, New York, Portland and Tampa. Las Ve-
gas and Phoenix have peak-to-current declines of
56.3 and 51.8%, respectively. On a more optimistic
note, Los Angeles, Minneapolis, San Diego and San
Francisco have shown recovery from recent lows of
+7.2%, +7.4%, +10.9%, and +16.2%, respectively.
San Diego, in particular, has stood out with 11 con-
secutive months of increasing home prices.

Funnies

If you want to know exactly where the property line is, just
watch the neighbor cut the grass.

The economy is so bad, | saw the CEO of Wal-Mart shopping
at Wal-Mart.

Thanks to our NTRP Sponsors




